AM initiates weekly
discussion with

ThinkQ

From initial discussion to project completion, TES's ThinkQ methodology was designed to ensure that your job project, presents
is managed in a professional and cost-effective manner. We work side-by-side with our business partners because status reports
we know that communication and flexibility are a vital component to a project’s success.

Project Planning

. Project Performance

Quality Control

. Project Completion

SME distributes
applicable industry
standards
and Client specific
information to Team
and reviews SOW

Designer/Technician
performs QC utilizing
Thinkpath’s quality checklist
which is customized
for each client

Thinkpath is awarded
project

Thinkpath writes
detailed proposal
highlighting project:

* Experience

* SOW

* Thinkpath Response
* Assumptions

* Pricing
* Deliverables

Quality Control
performs a
secondary quality check
utilizing industry
standards, Thinkpath’s
quality checklist,
and the SOW

Client provides
sign-off?

Designer/Technician
performs
assigned task
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Upon project
completion a formal
program review is
conducted

Designer/Technician
signs checklist
& forwards
to Quality Control

Kick-off team
meeting with Client
& Thinkpath Team

Product is provided
to Client for
review & acceptance

Project Complete?
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Quality Control Outstanding SME Subject Matter Expert
Are modifications deliverables are processed
«© review? with SOW? for shippng sow Statement Of Work
& AM Account Manager
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Team
progresses to next
milestone
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AM discusses
with Client & receives
written authorization
to proceed

Knowledge « Experience « Vision



